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1Depending on the size of your school, appoint 1-
2 head or lead students at each year level. Or even
just 1-2 Senior Leaders and 1-2 Junior Leaders.

Consider building in some redundancy so
volunteer leaders aren't burnt out from all their
amazing mahi!

These students will lead the club and encourage
other  students to be active members
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What are your school values? They can help inform your decision
making when deciding on volunteer activities to do. 

Also consider the 17 Sustainable Development Goals. 

Involve all your members in the decision making process.

Do you value competitions between your houses, year levels or
form classes? 

Create 'teams' to do different volunteer activities that align with
the members' preferences and skills. 

Consider the number of teams carefully. 

4 The head/ lead students should make a plan at 
the beginning of the year/ term. 

Plan interesting activities for your teams, that align
with your values and goals. 

VOLUNTEER ARMY CLUB MODEL

Integrate Your School Values

Assign 'Head/Lead' Students Make Teams

Plan Activities 5 Run your amazing activities.

Don't forget to remind students to
log their hours!!

Conduct Activities


